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REPORT TO THE SHAREHOLDERS 


During the fiscal year 1968/69, the level of construction activity in the 
Province of Quebec and particularly in Montreal, has been very disap- 
pointing, once again slightly lower than the preceding year. Dollar volume 
of contract awards in the Montreal Metropolitain area showed a reduction 
of 5% compared with 1967. 


A substantial surplus capacity of production in our industry remains a 
grave problem. In the case of cement for example, overcapacity amounts 
to 50%. The ensuing competition for available markets has forced serious 
reductions in prices. The Company therefore is continuing a policy of strict 
economy throughout its operations, so as to meet these temporarily difficult 
market conditions. 


We have continued to seek construction contracts outside our normal 
area of operations and the Company was successful in obtaining a 
$23,200,000 contract at Churchill Falls for completion within three years, 
which is now being started. 


During 1968/69, we completed a $2,000,000 contract in Haiti with 
satisfactory results. 


Under these circumstances and despite a total volume of sales slightly 
higher than the previous year, the year 1968/69 ended with an operating 
loss of $2,713,841 after depreciation, which loss was reduced to $2,622,045 
by reason of a profit on disposal of assets. The comparable loss in 1967/68 
amounted to $2,802,943. 


A recent favourable decision of the Supreme Court of Canada in a 
case similar to one in which your Company has been involved, has allowed 
us to reverse a provision of $939,000 established for school taxes on ma- 
chinery. The legal proceedings which had been instituted against the 
Company have now been dropped. 


The Canadian Institute of Chartered Accountants has recently recom- 
mended a uniform treatment of deferred income taxes; we have therefore 
changed the presentation of our balance sheet and other financial state- 
ments together with the comparative figures for 1967/68 to conform with 
this recommendation. 


For the coming year, construction activity in Montreal shows little sign 
of recovery. In fact, for several months the level of activity has been lower 
than last year. A series of large projects are under study awaiting a favour- 
able solution of the multiple problems, financial and others, faced by the 
industry, particularly in our area. In spite of this, the Company anticipates 
a much higher total dollar volume next year, largely due to the Churchill 
Falls contract previously mentioned. 


We are pleased to mark our appreciation to all employees of the Com- 
pany who, despite the difficulties encountered, continue to demonstrate 
their enthusiasm and devotion. They have recognized and accepted the 
need for strict economy in the day to day conduct of business and we may 
be assured that with their continued support, we will progress to less 
difficult years and finally a normal activity with more encouraging results. 


LOUIS A.-LAPOINTE, @.C. 
President 


PRODUCTS 


Portland Cement 

Type |— Normal 

Type Il — Low Heat 

Type Ill — High Early Strength 


Masonry Cement 

Ready-Mixed Concrete 
Concrete Blocks and Bricks 
Concrete Pipe 

Crushed Stone and Sand 
Bituminous Concrete (Asphalt) 


Precast Concrete Products 


SERVICES 


Construction of Highways, Streets, Sidewalks 
and Pipe-Lines, Paving, Excavation, Con- 
struction of Sewers, Construction Equipment 
Rentals. 


12 month moving average 


($ Millions current) 
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MIRON COMPANY LTD. 


(Incorporated under the Quebec Companies Act) 


AND ITS SUBSIDIARY COMPANIES 


CONSOLIDATED BALANCE SHEET AS AT MARCH 31, 1969 
ete (with comparative figures as at March 31, 1968) 
Congill Building, Ottawa, Ontario. 


ASSETS 1969 1968 
CURRENT ASSETS 
Cash and marketable securities — at cost which approximates market ................ $ 315,560 $ 236,439 
Accounts and bills receivable: 5. <<. ice ts ee Eg ee 2,852,310 3,725,997 
Tender deposits and holdbacks:onvconttracts ><). jz semen reer 1,644,508 2,003,469 
Work in progress — billing value: 2-0. oa ce a ee cere eae 1,397,379 561,251 
Inventories — raw materials, finished products and supplies — at the lower of cost and market... . . 4,645,761 5,030,996 
Prepaid expenses. 2 2 2 eo 6 es ey a alk a eee ee ena 190,705 — 242,073 
Total current assets. . 606% 6 Se ew ay ue lie ean te Ree nn 11,046,223 11,800,225 
INVESTMENTS 
Balance of sale price receivable... fs (eos << Ges ete owe eo nner 173,418 — 
Notes receivable ae 2 oe pees ae se ee a a ce 568,999 509,000 
Government of Canada Bonds — pledged as guarantee on contracts — (market value — $320,000) . . . 370,853 370,853 
Special refundable tax.....0.0 50 Geb oe gs ie wae ee rc —_ 249,192 
1,113,270 1,129,045 
FIXED ASSETS (note 1) 
Land, quarries, buildings, machinery, equipment and rolling stock —atcost............. 74,683,207 74,095,295 
Less: accumulated depreciation and depletion 7 2e shire ea 26,165,624 22,869,502 
48,517,583 51,225,793 
OTHER ASSETS 
Preliminary expenses, rights, interest, trademarks and organization expenses —atcost........ 2,450,643 2,450,643 
Discount and expenses on issues of bonds and stock—unamortized balance ............ 375,484 415,152 
2,826,127 2,865, 795 
$63,503,203 $67,020,858 


ON BEHALF OF THE BOARD: 


LOUIS A.-LAPOINTE, Q.C., Director 
FRED H, ERNST, Eng., Director 
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AUDITORS’ REPORT 


To the Shareholders of 
Miron Company Ltd.: 


We have examined the consolidated balance sheet of Miron Company Ltd. and its subsidiary companies as at March 31, 1969, and the statements of con- 
solidated profit and loss, deficit and source and application of funds for the year ended on that date and have obtained all the information and explana- 
tions we have required. Our examination included a general review of the accounting procedures and such tests of accounting records and other sup- 
porting evidence as we considered necessary in the circumstances. 


In our opinion and according to the best of our information and the explanations given to us, and as shown by the books of the companies, these con- 
solidated financial statements with the notes thereto, are properly drawn up so as to exhibit a true and correct view of the state of the affairs of Miron 
Company Ltd. and its subsidiary companies as at March 31, 1969, and the results of their operations and the sources and applications of their funds for 
the year then ended, in accordance with generally accepted accounting principles applied on a basis consistent with that of the preceding year, except 
for the change in accounting policy for income taxes as explained in Note 4, in which change we concur. 


MARCEL M. DUCHARME, C.A. H. MARCEL CARON, C.A. 
of Samson, Bélair, Cété, Lacroix et Associés of Clarkson, Gordon & Co. 


Montreal, Canada, 


May 15, 1969. 
LIABILITIES 
1969 1968 
CURRENT LIABILITIES 
nnn Ct Pere MR es 2 eye ee ek ae 8 Re ee a $ 6,300,726 $ 6,644,508 
SES cna cC OUI A etme ye 8 A ka ee ek ee Ska ee 182,500 70,000 
Mmmm ceDavabie and accrued EXPENSES © 2. kk ee ee ee 2,474,052 1,948,290 
are SU A AR ee ha, Ge ek eb ag engee e's ge ee uh 708,673 1,207,764 
MEIN STAINS eee ee ee ke ess a sw le hg Nw we we 1,630,000 1,630,000 
SCE etal i tccOMmr ener  Vahwics ela ye 8k ee ee ee 11,295,951 11,500,562 
LONG TERM DEBT (note 3) 
First Mortgage Sinking Fund Bonds, 
At eg ee hy ala. oe eae ee OR Dee le ee 8 8,400,000 8,600,000 
re ea Se ck i/o) Wa beeline atv ads di sd Wwe BS ee ea et Bk 4,600,000 4,700,000 
MPa eC ONC OAT Emin Mm OM SS, tae ek ke Re we ew ee mes 7,980,000 9,310,000 
20,980,000 22,610,000 
EO OOM Em AC MOU 4 mies 3 6 hag ee ow ae RE a A Sete aM us 5,143,000 5,785,000 
SHAREHOLDERS’ EQUITY 
Capital stock (note 5) — 
Authorized: 
4,800,000 — 6% non-callable, voting, non-cumulative, participating preferred shares of 
Pe Gh VaMICIO| GOGH ee. Sah te MWe erm gue Ghee el 
3,200,000 — ordinary shares of the par value of $250 each ..........2.2.. 
Issued and outstanding: 
er tO CRCIOU GMmeneG amt: ipo. ok a kn ak ee ew ee wim i em Re Ee Se 23,614,200 23,614,200 
ESOT S TE) (VOHRA SGIRg MG: A oe a 4,000,000 4,000,000 
27,614,200 27,614,200 
ee ee Ae 1h) ee ee el Me a male aM oi Siow! ie ab ee Gee RU een 8 240,000 240,000 
ne re ee Pe tc SM wo seo oe a alee ee ce Fa a ees (1,769,948) (728,904) 
26,084,252 27,125,296 
$63,503,203 $67,020,858 


Law Faculty Pavilion, Montreal University. 


NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
AS AT MARCH 31, 1969 


Note i 


Depreciation and depletion on an undepreciated balance of approximately $9,400,000 of fixed assets will not be allowed as deductions from future earnings 
for the purpose of determining taxable income. 


Note 2 


The bank loans are secured by the following bond issue: 
7% First Mortgage Sinking Fund Bonds, Series C, maturing June 15, 1992 


Authorized, Issued and pledged ‘as collateral =<. ¢ .. 0.2: aca) Be (ergs eee otk umm ured PS gre nT c fae Cec gc $ 5,000,000 


Note 3 
a) 6%%, First Mortgage Sinking Fund Bonds, Series A, maturing June 15, 1986 


Authorized and issued. .. . aac ee ee i ee mea Mi Te ee $10,000,000 
Less: redeemed and cancelled. ...... : : eee gett a ese 5 oneaneee 1,400,000 
Outstanding smears re a re Meee he ee, Lg IG ia thes SLOG Ba be me eo & 8,600,000 
Eeseociaking uae nSalbent cdee nee 1969, howlnees GuRrentire eta oh baa ak See gi ae ree hots ane a de 200,000 
$ 8,400,000 
b) 6%, First Mortgage Sinking Fund Bonds, Series B, maturing August 1, 1990 . 
Authorizedvandiissued.2 \i..0 se-cee.cen tee een ar eee aso he ie he ig Was ee PRS el MR Rs aie eed $ 5,000,000 
Less: radeeméd andicancelled. . .<.... ale | Ae es nen 300,000 
Outstandingvs nee ee p f gta idl eb, Rape Re ME ee Las Ha Ot ae oo UReY te: ee 4,700,000 
Leads sinkinatuad Inetisineat Quete ene tet chown Gerona lenin es Oe ee et ee ee atiee na Bey eS 100,000 
$ 4,600,000 


c) Non-interest bearing loan, payable in annual instalments of $1,330,000 on June 30 in each of the years 1969 to 1975 inclusive, and 
covered by irrevocable.letters/of credit... 7 2s aieneuiee eee ere snes eemeere $ 9,310,000 


Less: instalment due June 30, 1969 shown as current liability. 
$ 7,980,000 
Obligations in respect of the letters of credit are secured by the following issue of bonds: 


General Mortgage Serial Bonds, maturing to the extent of $1,330,000 on June 30 of each year to 1975 inclusive, bearing no interest before 
maturity and 6% interest after maturity. 


Authorized, issued and pledged as collateral. . . ee ere ner ree ere te er ema dls Hae i ge $19,950,000 
Less: bonds matured and cancelled... 6.05 ie ae wm mtn Ge ee eee al ne eer 10,640,000 
$ 9,310,000 
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oi bE es, OE GL a 2 1,330,000 


Note 4 


During the year, the company has changed 
its policy of accounting for income taxes. 
Previously income taxes charged against 
earnings were those actually payable. In- 
come taxes are now calculated on reported 
income, even though payment may be 
deferred as permitted by the law. 


The figures for 1968 have been adjusted in 
the accompanying statements to reflect that 
change of practice, after deduction from the 
balance of retained earnings at April 1, 1967 
of $6,923,000 in respect of prior years’ de- 
ferred income taxes. 


These deferred income taxes arise from the 
claims for income tax purposes by the com- 
pany in prior years of capital cost allowances 
in excess of the depreciation and depletion 
recorded in the books as permitted by the 
law. During the year 1969, income taxes thus 
deferred have been reduced by $1,131,000 as 
a result of the net loss incurred during the 
year and increased by $489,000 due to the 
extraordinary income resulting from reversal 
of the provision for school taxes on ma- 
chinery (note 6), representing a net reduction 
of $642,000. 


Note 5 


In December 1965, the company adopted an 
Employee Option Plan under which 120,000 
preferred shares are reserved for issue to 
employees of the company or its subsidiaries. 
Such options may be exercised within ten 
years of their date of issue for a price equal 
to 90% of market value on the day preceding 
date of issue, but not less than $10 per 
share. On March 31, 1969, options were out- 
standing for a total of 52,600 shares. 


Note 6 


A provision of $939,001 for school taxes on 
machinery had been set up in prior years in 
the books of the company. The income tax 
deduction thereon amounts to $489,000 
(note 4). Following a decision of the Supreme 
Court of Canada in a similar case, this 
provision, not being required has been 
reversed. A net amount of $450,001 has been 
deducted, therefore, from the loss for the 
year, 


Note 7 


Contingent liabilities: 


1. The company is a party to different 
lawsuits: 


a) A lawsuit against the company for an 
amount of $1,040,250 claiming the balance 
of the selling price of certain assets with 
interest thereon; on the other hand, the 
company alleged to have paid to the 
vendors and other parties a sum of 
$502,718 in excess of the agreed sale 
price. The claim against the company 
has been rejected by the Superior Court 
and the claim by the company has been 
granted in full by the same judgment. 
The vendors have appealed from this 
judgment. 


b) A lawsuit against the company claiming 
the cancellation of the sale mentioned 
above due to error. The lawsuit was 
rejected by the Superior Court but the 
plaintiffs have appealed from = such 
judgment. The company’s legal counsel 
is of the opinion that this lawsuit is ill- 
founded. 


c) The company claims from several de- 
fendants, including the plaintiffs in the 
two above mentioned cases, damages 
arising out of facts in connection with 
the same sale. By judgment, the Superior 
Court condemned two of the defendants 
to pay a sum of $34,200; the company 
appealed from this judgment claiming 
that the amount should be $156,829 and 
that all of the defendants be condemned 
to the payment of the said sum. 


2. The company is guarantor of the balance 
of sale price amounting to a maximum of 
$420,000 for the purchase of shares in other 
companies. 


Note 8 
Commitment 


The company has signed a lease for equip- 
ment to be used on a large construction 
contract at Churchill Falls, Labrador. The 
total rental amounts to $2,453,495, of which 
$1,323,903 is payable within a year. The 
lease contains an option to purchase the 
equipment on payment of a nominal amount 
in addition to the total rent. 
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STATEMENT OF CONSOLIDATED DEFICIT 
For the year ended March 31, 1969 


(with comparative figures for the year 1968) 


1969 1968 
Retained earnings at the beginning of the year as previously stated .............2.48. $ (5,056,096) $ (7,859,039) — 
Prior-years' deferred,income taxes (noleA} varias Sot, eine ie ty te re ee ee 5,785,000 6,923,000 
As restated: 5 “5 aS es CR ee a ee ee Oh SMe AME ROR WR Te Vee nN 728,904 (936,039) 
Balance transferred from the consolidated statement of profitandloss. ..........4..... 1,041,044 1,664,943 
Deficit, end’ of the year os. aa hn Boa ee ce pete ee tn fy 5-1 ey 26h Re $ 1,769,948 $ .728,904 
STATEMENT OF CONSOLIDATED PROFIT AND LOSS 
For the year ended March 31, 1969 
(with comparative figures for the year 1968) 
1969 1968 
NET SALES: AND:-SERVICES <2 Ser Ge iene areal ee otk a ee en IME tee eet ce at ee $28,148,849 $25,761,408 
Operating; selling, and administrative expenses: oe Salli) cee om wee ee Gee 25,917,419 23,154,684 
Interest and SUNGry:TEVENUGs ose a sy Svs ey ese cc pn elena nee 170,375 140,183 
2,401,805 ~ 2,746,907 
Interest and other financial.charges:< «2.0. "ae a) me a ee ee 1,384,939 1,453,075 
Net operating profit: before depreciation and depletion; — 25: Wiig sauy =: see Ue see eee ee 1,016,866 1,293,832 
Depraciationiand depletion js 2. Gis wwe 4 alec) Ry Glee LA it eae renee 3,730,707 4,096,775 
Netoperating toss: scien) al leh RRR ae 2,713,841 2,802,943 
Profiton-disposal of assets. 00 ee rete) eg ee 91,796 a 
Net losstor the year before income taxes: .. ..* . 4 2ea sf a neat at een ee 2,622,045 2,802,943 
income taxes (note 4). a a 1,131,000 1,138,000 
Net loss:forthe year». ec ose ek ee pi se ceg EP eee ea 1,491,045 1,664,943 
Prior. years’ adjustment (note:6) = s..4.s Agac sso he ee ae 450,001 — 
Balance transferred to the statement of consolidated deficit. .................... $ 1,041,044 $ 1,664,943 
CONSOLIDATED STATEMENT OF SOURCE AND APPLICATION OF FUNDS 
For the year ended March 31, 1969 
(with comparative figures for the year 1968) 
1969 1968 
SOURCE: 
Net loss for the year) occ 5.2 SN ee eh ed en ee $ (1,491,045) $ (1,664,943) 
Prior years’ adjustment {note6) (ie. qc wa ce a as ee eo 450,001 — 
(1,041,044) (1,664,943) 
Non cash items: a 
Deprectation‘and depletion: o.oo eyo. 5 ie Se ee ee 3,730,707 4,096,775 
Amortization of discount and expenses on issues of bonds and stocks. ............... 39,668 39,668 
3,770,375 4,136,443 
Léss'deterred income taxes!(note 4): 2 <k s sccte ge of ee en 642,000 1,138,000 
3,128,375 ~ 2,998,443 
~~ 2,087,337 ~ 1,333,500 
Special refundable tax =. ss. «2 We. RR ts Ree ee ee es ee 249,192 — 
Decrease in working:capital i. sic scales cle ee en ee aR a eed 549,391 1,069,764 
$ 2,885,914 $ 2,403,264 
APPLICATION: 
Fixed assets et nace: a5, Wate ee Ce ha Ree Oe $ 1,022,497 $ 125,072 
Rédtictionof long-termidebtue ee oo eee ee a 1,630,000 1,630,000 
Special TEIMNGAULG tax ese hee ae | le 4 hs lc BP aM, Eh eae aa oh ee ee oe ~: 139,192 
Notestreceivables, ol. aia ws. tle oma Rwy ke ee ee ee ae 59,999 509,000 
Balance ofsale price receivable 205. 2 8 Re ee ee ee ee ee oe 173,418 — 
$ 2,885,914 $ 2,403,264 
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